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1. Challenges

2. Field of action: Age-appropriate work structuring
* age structures
* working conditions
* objectives and fields of action

3. Field of action: securing and training specialist staff
* current situation
* objectives and fields of action
* instruments
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1. Organising work in a way appropriate for age and ageing — ageing with
health and competence in employment

2. Securing the required specialists (recruiting and training, integration,
promoting loyalty, development, maintaining potential, securing know-

how).

3.  Managing changed technological and organisational requirements
(digitisation, Internet of Things, industry 4.0).
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1. Challenges
2. Field of action:
Age-appropriate work structuring
* age structures
* working conditions
* objectives and fields of action

3. Field of action: competence management and securing skilled staff
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Loss of security
Society — company
Pension insurance — unemployment insurance — labour law

‘

' Good work
age/ageing-appropriate ‘

work structuring

Ageing workforce . .
. Working conditions
Demography / retirement . } criticalgfor ageing

Physical and psychological strain

Length of working life increasing Content — organisation — workplace —
the individual / average age working hours — work environment —
social support
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Micro-organisms

Noise

Protective clothing
Hazardous substances
Bright light, poor lighting
Vibrations, oscillations
Constrained postures

Qil, grease, pollution, dirt
Cold, heat, wetness, draughts
Smoke, dust, gases, vapours
Heavy lifting and carrying
Working standing up

0% 10% 20% 30% 40% 50% 60%

part causing strain

m occurs frequently

Quelle: BiBB / BAuA Erwerbstitigenbefragung 2006 und 2012
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Excessive/insufficient effort (workload)
Excessive/insufficient skill requirements
Fast work

Up to the limits of working capacity
Small errors, major damage
Multi-tasking

Requirements for skills beyond abilities
Minimum requirements

Improving processes, trying out something new

Execution of work specified
Time/performance pressure

Disturbances, interruptions |

New assignments |
Process repeats itself |

part causing strain  m occurs frequently

T
0,0% 20,0% 40,0% 60,0%

80,0%

Quelle: BiBB / BAUA Erwerbstéitigenbefragung 2006 und 2012
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All necessary information

Notified in time

Own decision regarding break times
Influence on workload

Can plan own work

Support from superiors

Support from colleagues

Good cooperation with colleagues

Part of a team

0,0% 20,0% 40,0%

occurs frequently (2006) m- occurs frequently (2012)

60,0% 80,0% 100,0%

Quelle: BiBB / BAuA Erwerbstitigenbefragung 2006 und 2012
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Today’s perspective

Zunahme interindividueller Leistungsunterschiede mit dem Alter

EinfluBfaktoren auf Leistungsféhigkeit:
. - private Lebensfilhrung
- Sozialisation, Ausbildung
- Selbstkonzept, Fremdkonzept
- Bisherige Tatigkeiten (Belastungen, Training)
- Leistungsanforderungen in der Arbeit
S - Lemanregungen durch die Arbeit
ERRRRR! '@;
3 Inter-
P | individuelle
5 | Unterschiede
o
== Lebensalter Fraunhofer | ..
Arbeitsvartschaft und
© Fraunhofer A0, IAT Universiit Sasgant “ Organisation

Work performance may decrease,
remain the same or even increase
with advancing age.

This depends on the working
conditions and the individual’s
resources.

This process can be supported by
certain specific measures.
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/ Age-appropriate work structuring

Promoting learning
Learning during work
qualification and development

Promoting motivation
Satisfaction with and importanci
of working conditions

Promoting health
Physical and psychological wellbeing in the entire work cycle

Work content, workplace, work environment, working hours,
work organisation, social contexts
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g Taking account of interests and Work structuring permanently

b= skills in various life phases promoting health, learning and

[ . motivation

i’ Organising development

s paths Good work
low-demand activities, e.g. for - .

— ; - - Limited time

© performance-impaired, occupational - .

S - . under severe working conditions

o integration management cases

£

o . N .

= Dealing with impairments Spread of the fault
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Age-appropriate
Perspective: individual or age
group

Dateiname

Ageing-appropriate
View of the organisation
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Reducing physical and psychological strain and developing personal resources through
work structuring promoting learning and health

This requires the design and organisation

= of ergonomic workplaces and the work environment conditions

= of work assignments and work organisation conditions promoting learning and health
= of social contexts reinforcing resources promoting health and personality

= of shift schedules and working hours from the point of view of ergonomic requirements for a more
humane organisation of work

= of working and performance conditions that promote sustainable employability and ensure
compatibility of working and private life

= special regulations for employees with altered performance and alleviated conditions for employees
who have worked many years under burdensome working conditions

Good work
health — competence - job satisfaction - security
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1. Challenges

2. Field of action: Age-appropriate work structuring
* age structures
* working conditions
* objectives and fields of action

3. Field of action: securing and training skilled staff
* current situation
* objectives and fields of action
* instruments
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Difference starting position for
s securing skilled workers
according to

= states
" = regions

RIS = activities

= attractiveness of the company

Quelle: Eurostat
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= May 2016
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I
Securing Planning
know-how Acquisition,
training
Securing a skilled workforce
&
Maintaining competence management
potential Integration
(health)
Development Generating
loyalty
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Field of action | Orientation and measures

Planning

Recruiting

Integration

Generating
loyalty
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Quantitative: replacement needs (retirement, downtime, fluctuation), staff growth
Qualitative: changed job profiles
time: when, profile, lead time through training or vocational adjustment

AG-Branding: What distinguishes us? How do we wish to be seen?
Own education: vocational training, dual studies, training time

Cooperation: with schools, vocational and technical schools and universities,
providers of further training, social media

Target groups: the unemployed, returnees, migrants, over 30s (2nd chance)

Thematic, social and cultural initiation (coaching, seminars, staff discussions) close
meshed and continuous during the initiation period

Developing motivation factors: task design (varied, responsibility, successful
management, freedom of action, appreciative feedback culture)
maintaining/creating hygiene factors: ergonomics, suitable remuneration,
(planning) security, compatibility of career and private life
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Field of action | Orientation and measures

Development

Maintaining
health

Securing
know-how
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Activity: work assignments promoting learning, qualification
development: horizontal (subject) or vertical development paths (promotion)
Contexts: qualification, learning culture, training time, development meetings

Work structuring: ergonomics, work assignment, work organisation, working
hours, learning and development, leadership and corporate culture

Avoiding work-related “premature ageing” (health, learning, motivation):
enhancement, rotation, development paths

health-enhancing behaviour: instruction, seminars, contribution to work
structuring

Persons: job-training of new employees, coaching and mentoring

Organisation: shared knowledge in the team/company/group through internal
seminars, enhancement through information sessions, job-shadowing in other
work areas, creating informal spaces

Systems: DP-aided information systems, documentation
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Thank you for your attention
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